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i December 1962 


MEMORANDUM FOR*. Director ol Central Intelligence 
SUBJECT : Advanced Reconnaissance Systems 


NRO DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 

i. It Isa* recently come to my attention ae a result of discus- 
•ions with White House Staff personnel that the DOD defense for the 
development of an RX is baaed primarily cm the requirement for a 
pre* strike reconnaissance. Thus, it would appsar that this system 
is just another intelligence collection system mad is in many respects 
duplicative of the functions of ths A- 12. 

i. I discussed this matter with Dr. Charyk and pointed out 
that this was certainly a matter which was of vital interest to you 
as DCI and questioned why he as head of the NRO had not seen fit to 
inform you or CIA of this development prior to its submission to the 
President. When he stated that the program was in the early 
consideration stage and that he also currently had a group working on 
the requirements for such a system, I also pointed out that the NRO 
was to be responsive only to the requirements of USIB and that I felt 
the int elligence community would have a very useful Input in 
developing the basis for such a development were it needed. He 
indicated that he conaidered this to be different since this was in 
response to a JTCS need and he could not consider that this should 
be submitted for USIB consideration or that CIA should participate 
in this work until he had discussed the metier with the Secretary of 
Defense. 
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3 . x believe that this is a very serious situation in that it 
appears that the DOD Is bypassing you and the entire intelligence 
community in going forward with a development of what could be a 
major intelligence collection system. This sa me type of approach 
was what caused so much difficulty with the old 
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, In that case the AF went ahead with this 
development without any reference to the Intelligence community and 
hundreds of millions of dollars were wasted until such a time as 
USIB was brought into the act as the result of direct White House 
pressure. In this connection a parallel situation exists in the 
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satellite field in that SAC i« presently conducting a study on 
development of an independent CORONA capability £ot e ta 
.alsHlt. photography la crl.l. situations. This study l. «o b. complot. 
shortly, sad I also .grossed my rtsw. to Dr. Chsryk that you sad 
CIA •hould be involved in the decision on proceeding. Again, he 
indicated that he could not make any commitment in this respect 
sines fills was a 3CS aesd, and this w >uld be a decision for the 
Secretary of Defense. 

4, I strongly recommend that in your discussions with Mr, 
McNamara relative to the NRO that you make it very clear on 
your desire to participate in theee activities prior to final decisions 
being made and that in the future recommendations not be made to 
the White House on critical intelligence systems without your 
having had an opportunity to establish your views. 


HERBERT SCOVU-LE, 3 R. 
Deputy Director 
(Research) 
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